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Learning Objectives

The Search, The One Minute Manager

The First Secret: One Minute Goals, The 
Second Secret: One Minute Praising

One Minute Goals: Summary, One Minute 
Praisings: Summary

The Third Secret: One Minute Reprimands, 
The Appraisal, The One Minute Manager 
Explains

One Minute Reprimands: Summary, 
Why One Minute Goals Work

Why One Minute Praising Work, 
Why One Minute Reprimands Work



This Webinar will 

help you become 

familiar with The 

One Minute 

Manager's 

techniques, 

increasing your 

productivity, job 

satisfaction, and 

personal 

prosperity.

PRESENTED BY:

Chris DeVany is the founder and 
president of Pinnacle Performance 
Improvement Worldwide, a firm 
which focuses on management and 
organization development. 
Pinnacle’s clients include global 
organizations such as Visa 
International, Cadence Design 
Systems, Coca-Cola, Sprint, 
Microsoft, Aviva Insurance, 
Schlumberger and over 500 other 
organizations in 22 countries.  He 
also has consulted to government 
agencies from the United States, 
the Royal Government of Saudi 
Arabia, Canada, Cayman Islands, 
and the United Kingdom.

On-Demand Webinar

Duration : 90 Minutes

Price: $200



Management is both a science and an art. The science is in making
people more effective than they would have been without you. The
art is in how you achieve that. We will help you more effectively use
each minute to accomplish your task of goal setting, praising or
reprimanding. Many of these principles and teachings can be
applied to both of your professional and personal life.

Would you like to become an effective manager without spending
week after week on the job management training? If the answer is
YES, you have come to the right place. This Webinar teaches you
how to become an even more effective manager within ninety
minutes. The Webinar material is based entirely on Ken Blanchard's
phenomenal bestselling classic, The One Minute Manager. This is a
concise, easily read story that reveals three very practical secrets
towards becoming an effective manager: One Minute Goals, One
Minute Praising, and One Minute Reprimands. We will address the
principles and lessons behind effective managing. This Webinar will
help you become familiar with The One Minute Manager's
techniques, increasing your productivity, job satisfaction, and
personal prosperity.
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Who Should Attend ?



Why  Should Attend ?

By participating in this Webinar, you will understand and be able to 
put into practice

-The three secrets of the One Minute Manager
- A more effective communication style
-The necessary skills to become an even more effective manager

Would you like to manage more effectively?

Would you like to understand a process for managing more effectively which 
can be implemented in 60-second increments?

Would it help you to communicate more effectively?

If you answered “yes” to any of these questions, then come to laugh, listen 
and learn as Chris DeVany leads us all through answering these critical 
Management questions, sharing tips, tricks, and techniques which will help 
you improve your and your team’s performance.
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740 870 0321


